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1, Current status of China’s cement industry from a global perspective
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China's cement production and sales account for half of the world's
cement production and sales, and the scale is still huge
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China‘s cement industry has entered a downturn
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300000 Cement consumption in the six major regions
reached peaks in sequence
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Overcapacity continues to intensify, and there is an urgent need to accelerate overcapacity reduction
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From 2019 to 2023, the number of cement companies has stabilized at around 2,900, and the production capacity concentration of
TOP10 companies has stagnated.
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The real production capacity of clinker has further increased, and the actual capacity utilization rate has continued to decline.
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Cement prices have been at the bottom of the world for many consecutive years due to multiple reasons
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RIFGBEFESINMERLTES, BRRKE
Z.

= Reasons for low cement prices in China:
HIRANE (/M) -

- - 100 » 1) The supply is large and the system lacks
@ 700 - 1000 . .
& 500700 long-term consideration;

300 - 500

= 2) Labor cost is relatively small;

< 300
» 3) The cost reduction remains low of carbon

and energy conservation and emission

Resource consumption does not match value,

and there are many historical debts.
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In terms of net-zero emissions, foreign companies are leading the way, and there is a long way to go for industry

transformation and upgrading.
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Conch Cement:It is planned to reduce carbon dioxide emission

(Clinker process) intensity (tons of carbon dioxide/tons of clinker)by

6% 1n 2025 compared with 2020. (CAGR-1. 23%)
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Asia Cement:Reduce Scope 1 and Scope 2 greenhouse gas emissions

per tonne of cementitious materials by 8% by 2025, using 2019 as the

base year. (CAGR-1. 38%)

aigKike: 2 2025 FLL 2016 FREEF, BHKMEESEE

LRESHHIRERD 1%, aEKRREEEE—IERRE

BKEMHESEE 2 BESERIRERLD 32%,

TaiWan Cement:Scope 1 greenhouse gas emissions per ton of

cementitious materials reduced by 11% by 2025, using 2016 as the

base year. Taiwan Cement has also committed to reducing Scope 2

greenhouse gas emissions per ton of cement materials by 32% over the

same time period.
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Cement demand is expected to decline by at least 3% in 2024
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pressure/economic transformation): The amount of
transportation fixed assets is expected to decline in 2024,
and the decline will be larger in provinces with high debt,
dragging down the growth rate of infrastructure
investment (estimated to be 6%)

Real estate: The growth rate of construction area
continues to maintain negative growth, and continued
construction projects and newly started projects continue
to decrease. The decline in new construction starts is
expected to gradually narrow in the second half of the

year.

Cement demand will fall by at least 3% throughout the
year: the market started slowly in the first quarter and the
pressure will be the greatest throughout the year. The
demand drop is expected to be around 12%; the decline is
expected to gradually narrow in the second, third and
fourth quarters.

FEIKER : http://www.ccement.com/ IKIBKEWE: https://data.ccement.com/
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The new production capacity in 2024 is expected to exceed 20 million tons, and the pressure is still high
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It is expected that the new ignition production capacity will reach 21 million tons of clinker production capacity in 2024.

- BERRXER. [MNEDRK, FaedREEMTE.

Some areas, such as Chongqing and Guizhou, are under greater pressure and overcapacity has become more serious.
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The price is operating at the bottom of the cycle, and the rebound still depends on the intensity of overcapacity
reduction in the next step.

——7KBCEMPI ([EEE%) PPl (ExR%1HB, [EE%) B KiRffitEigEiCement price index ( CEMPI)
- ey IBBUEERA: 31&H1480RAE, SEPPI— B,
B=080%LA LiHgEhls, BETEHm. filfuh, &
40.00 NELL. KRTETTE.,
2B CEMPI[EEL iB21.6%, PPIELLTRIE2.7%.,
30.00 10.00
In February, CEMPI fell 21.6% year-on-year, and PPI fell
20.00 2.7% year-on-year.
5.00
10.00 B 2024 FFRHAMERAIMERE, CEMPIFILLIZEZEIL
B0 =, MEEFEEIETRE, 2FIYNTRES%-10%,
' 0.00 (PPIEIELEFAREEIE)
-10.00 7 In 2024, prices are expected to rebound slightly from low
levels, with CEMPI narrowing quarter by quarter year-
-20.00 ot 500 on-year. There is a possibility of a positive turn in the
\’/‘ y fourth quarter, with the annual average price falling by
-30.00 8%-10%. (PPI turned positive year-on-year during the
year)
-40.00 -10.00
\9% \:\Q \’\’1, q;@, Na ’L’Q(o ’],’qu ’L:\Q %,,{1, %‘@, %,Qv %,go %9% ’b’,@ %1,\’1, VQ'L [ | Aﬁfﬁmi{ﬁj%]aﬂfa?aegﬁai .
I A N R R RN R The RMB devaluation cycle is.not over yet



MR BI57070AR AHSES

Policy trends - deepenlng supply-side reform, adhering to an inward-looking approach, and optimizing the

supply structure
> RUEENNE, 8RRt NE (BRTE)

Deepen supply-side reform and strengthen production capacity
control (policy improvement)

> INREAS. BB, WA (BAFES)
Accelerate research, formulate detailed rules, and incorporate into
the carbon emission market (government-led)

> TERESLAERENE, REBNIMEHERR (BoREH)
Strictly implement dual energy consumption controls and increase
the use of alternative fuels (technical innovation)

> KOHEFRAERHE, BeEEFE (K59
Vigorously promote mergers and reorganlzatlons and increase
concentration (led by large enterprises)
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Corporate Trends—Expand the industrial chain, enter new energy, and accelerate overseas development
> HEBEAEHRGREE, —ARK (818) , —AKEH=, 3T > 2023FERD\ERESMEINR, BIMETFE 5KZ=6465 50, #1K35%.,

EATIBIKHIZE (£10) . tedh. POER. LDy KRR, iE5hSIEAEn.

To enter the photovoltaic and other new energy tracks, one is to In 2023, domestic enterprises will accelerate their pace of going global, and
reduce carbon emissions (Conch Cement), and the other is to overseas clinker production capacity will expand to 64.65 million tons, an
develop new industries and create a new growth curve increase of 35%. Huaxin Cement, Western Cement and Hongshi Cement
(Hongshi Cement). have expanded significantly, and their overseas contributions have

increased.

> ZEK, KR BRIZKRITSHRETNEIGW, 5EE0.2%,
2030FBEEI7GW, > RE, JEM. PRF=AMKGBEKEE, THOREREFETINREEE K.

Large space and rapid growth: The current installed photovoltaic In the future, there is still space for growth in blank areas such as Africa and
capacity in the cement industry is TGW, accounting for 0.2%, the Middle East, and stronger companies will choose opportunities to
and is expected to exceed 7GW in 2030. accelerate their pace of overseas expansion.
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