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CONCH GROUP CONICH

ZRBEERFIRFTELT —LBRERHWEMBWERZ— Oneof largest building materials groups in the world
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Clinker capacity

Cement capacity

Anhui Conch Cement Co., Ltd. 2.72(Z 3.95(Z I
o - _ 272 million tons 395 million tons

Rzg “HRKRERE REK E F

'EEEE" E’Jxl:lo

BIZKR NE47025RKFAE), nHhERKE %‘*SI-;_‘—‘ZZE\E %{*

20N ETHh EIEKFNRINS N EZRIBX, Aggregate capacity P city

1.3{Z2 660MW
known in the industry as "The World Sees 130 million tons

China, China Sees Conch".
470+ subsidiaries in China and 5 aboard.
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Transformation Strategy and Path of Conch's Digitalization
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A new high-quality development pattern of “ONE FOUNDATION & FIVE BUSINESSES”
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Cement Manufacturing

FEKEHE. 88, Bt FRUERFWS
Cement manufacturing, aggregates, commercial
concrete and prefabricated buildings, and etc.

\ 4 N
— Y o

Flls
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ONE FOUNDATION
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Plastic steel profiles, REAEE, BERFEMAZIS. s o i
ecological door, Solar photovoltaic Industrial solid waste S«—ra %f}“‘ o International trade,
window and floor, wind power, hazardous waste Tr?:afmfmtgéy’ engineering design
photovoltaic brackets energy storage, disposal, fly ash el and consulting,
IR TS hydrogen energy washing, intellipent uality e
new materials such and other green recycling resources 9 Iq y asset management,
as energy business utilization, and etc. autorcnoar';[crolc;adin and etc.
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BA# E#R Clarify the Objective CONCH
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Think globally, benchmark the best, integrate business with intelligence based on practical realities.
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FIETREi&itScientific top-level design

fﬁﬁﬂlﬁiﬁ!ﬁuStrategic Planning:
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Strateqic | < E Define vision and goals, clarify mission and outcomes, guide
ovel Vision governance strategy. )
Ef=tREEfE R .

— > Control strategies ik AR{SFETactical System:

BARE | _ & principles REUEIRFASAYE. CHEEENNGEIR, BAEERE. HEaEENX
Tactical level CFIFFEREREE, LAB B TR IHERNEE {Li2iREnsure data privacy,
v > e EmA A manage risks, emphasize security, foster digital culture, optimize
Processes, strategies.
organization, talent
EEEm — — _ _
Operational | 4 _ IZ{Efh170perational Execution:
evel BFRIEEHLHFTAN WEITEIE, TR, ERbiSHE. ISReek. AZSISE, L
System operation REVECHIBRIB B THIAT 54 R R Standardize processes,
h & rul R
] L mechanisms & rufes implement technology, monitor performance, train talent.
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Leaders in digital transformatio Experts in business digitization. Market-driven value creators,
IT asset managers.
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HiEREERBIRNEERIRRNISSEET], SHENHRCIEEMLIED

Build capabilities to manage and implement Conch's digital transformation.
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3 Build Mechanisms CGE Solidify Systems = Clarify Responsibilities
RS ARG, TETRRENE  MUORRIFISHE, FETFHE BB R “—IEF" Ti=skIRE 35
Establish a tailored decision-making Optimize and formalize decision- Identify key projects for top-level
mechanism making processes decisions.
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Sl ERIHEEENEE, S AN OESURFAIRA

Smart factories are the carriers of enterprises' digital transformation, with data and Al applications at their core.
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HRAZRSWBREERT . AThL, RFAATR  mimingEimn, SeASESTI

HREDAR D ZHET . Unified architecture, platform, and entry point, integrate
Top-down: management-driven, problem-solving, pilot production and operation, build Baima Smart Factory.

Quanjiao Smart Factory. Bottom-up: phased rollout based on
subsidiaries' needs.
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Coordinate top-down efforts,
plan systematically

Integrate operations and
intelligence
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2-Tier Platform
Architecture
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Central Data Platform: Hosts OT

and IT data from factories,
syncs IT data to Edge.
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Edge Data Platform: Hosts OT

and IT data, uploads select OT
data to Central.
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BFmIKIRE, MekE. RE. GE. ESREGRESLHE, RANEEHE. S, KiEHEERR

ZERREEERFE, CIMEEFMmBRALR/TIM. Optimize energy consumption and quality by
integrating predictive models with equipment, quality, energy, expert systems, and production data.
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?ﬁl:f—f'iﬂliﬂc Digital Industrialization CO|~|CH

JELE BElL. (SRMCIRESCHE, MEEMIMIKE. BRUKRESGELI . SaEESEE. TELTASZH, RFKiRHERA
ﬁﬁggﬁ BEEAR. THFSERANELSE BREF=I, RNFCARRRARE, FHAZ BRI R~

Conch Cement has developed new business models through intelligent and digital projects. Leveraging smart factories, intelligent quality control,
autonomous mining trucks, and robotic loading, it has incubated 4 tech companies, achieving significant scale and advanced industrial applications.

HFr=dk IBAREHR LT
Digital Industry g lncutgated Four Tech Companies
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Anhui Zhizhi Engineering Technology Co., Ltd

HEI SF HRE%R&E SE TAEFIRSE ICS

seFR sD | sumdt 0C | HEEEEH 1QC
ZHBEPEEENBARRSIELF

Anhui Conch ZE Intelligent Robot Co., Ltd Q % :
EALREND | RBBHCHO | BEEH Lo 9%

ZHEENER R EREEAD O i =237,
Anhui Conch Global Intelligent Technology Co., q Q Q gi%ﬁi‘iﬁfaﬁf: F;F\z:try o
ﬁ*WMWE%A%wAMT E.’%Erm M ecosystem, aiming to develop a biliion-

eSS ERIEEIRER S dollar digital industry cluster within

Anhm Haihui Supply Chain Technology Co., Ltd three years.
MEBEIEFE+ HRUEEE LP & SCF
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ZRERTIERABRAHE

Anhui Zhizhi Engineering Technology

SHERERTI . 2REREEER
4. BeeRE. TIWNARE. RO,
ATEREFHEX~mRES. BERAENE
e REEHRACIAFIERRTHKE, FHhk
DR, WX, KX, CISFTIEE,

Offering comprehensive solutions in smart factories, quality control, smart equipment, industrial

software, data centers, and Al. Our advanced quality control system is now utilized in the non-ferrous,
steel, carbon, and chemical industries.
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Anhui Conch ZE Intelligent Robot Co., Ltd

FENFTIMN=ANARE, B
FRERFRFKENBARERFRSRT
E200RFEEIRA, KiRiTIhiad
BEMES—, HERR. HEFTI
HEIRF.

Specializing in industrial robotics, our self-developed automatic bagged cement loading robot system is
now used in over 200 lanes, holding the top market share in the cement industry and expanding into

grain and fertilizer sectors.
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Anhui Conch Global Intelligent Technology Co., Ltd

NEEXT XL ASHEARRLZSHE
[T, REBXEST LUEBHRRAZRE. B
BIZEA ST ESEKE. Wik, BT 5
T FHREMA, BZEETHEE6R
I, Sihisi =iE15001%,

Developing and promoting autonomous
technology for open-pit mines, we offer
comprehensive smart mining solutions. Our
autonomous trucks have logged over 60,000
safe operating hours and transported over 15
million tons of minerals in cement, steel, and
coal industries.
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o LIFXKATRH, RIFBESFISEEIRRN, BIRMINBRIE, FTEY—#himAsIN~m, B&E7IK
A TR B (L BRI RS RER 5 326D

® Demand-driven, leveraging Conch's operational expertise to deliver market-recognized products and

comprehensive digital transformation solutions for the cement industry.

o LAHMITIBKRKABME, ARSTHIRAMRL, TH68. K=, WA, I, Ex. WEFTIHART
M, BEETIREEsE.

® Leveraging industry needs and our strengths, we incubate diverse projects and expand into non-ferrous metals,
carbon, grain, chemicals, coal, and steel sectors, showcasing cross-industry capabilities.
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HE B ZE 7= Digital Transformation Insights Sharing COI\ICH

n L hkRgs | s R Digital Strategy Leading Transformation

& HEWRETRGoEE, BESIHENRNISTEESHRERRE, Y E T —ESHMEWRIEEINA, EA
EIRFIERRS. MBI RBREE RSN Eir, EEBREEMAITIE.

H I SZSEAES (L UiE{N{E Digitalization Creating Business Value

¢ BNSHENXIMAVIERSNEW. FmelFdEHw. Erizageet. BPRSEEEL. mURRES. KH
EMESME. EaEEM, HEHWAERTHRMEIRIRIEIRT, BEARREHEEE.

H HEEinheE@Ee%kT Building Digital Infrastructure First

¢ BURITRERORHSITERSEND, BESEARMNSRRERR "Kabk" | BT EERMFSRHEER. £
rolksE, 2MERNE, BUYXEIEFROABIERR . SUERDEIFHFEEE!.

n FE L RIE(R PN Governance Ensuring Digital Success

¢ HENWEERATENEMESRE, WEoHIMEWEEAR, BANEWEIEKE, B "aEEERNEE" R
W, JRIMELZRIIAT LR, RIHRGEESCENEERNEXHE. R, e, FFLUESL.




HE R ZIEHZE Digital Transformation Insights Sharing CO|\|CH

IHEIEERAR, BirE. BRE, JESREAHIRRE, MatiENA

Build a Data Management System: Set Standards, Establish Foundations, Enhance Data Quality, Strengthen Data

Applications
APSSEIEL HEEENTE SEtRERIR SiEiRIBA R i —EUR IR
. Business Digitalization l Data Management Standards. Data Standards DeveIopmenI Data Governance System Unified Data Platform

> ENISRAMAEESF > MEIIEEIEANE, & o HEE— > G—EIRHUENE. BRI R R A%

THFRAYBRGT NAaREREERE ?ﬁ{%;iz\)%ﬂ’&# o %UE%?E?SIEEQI@ g }é%%éiiéggfé
> SRR, B Al > SHRERLRIERE N S AR R R R, T E g et
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RS, ANaTECE K RETEEUE e T > BETHRREGEEE

TR IERETREE L,
HRE SRR DT
NRZE, THeess
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[ EHEURE Have Data ] [ EBI1FEE Have Good Data ] [ ERHIFENE Use Data Well ]
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Digital Transformation Directions Three Core Principles

AkAgILiR [Fi—iAH, SkEgHEE|] FRERREEAR—AEE(CaEE, S RMmSER
Strategic Consensus BEIR, ENHENERENVENE. BBEIAMINRG—.

EhiEntee [&4OHEE, SFESE] SLHBENWTFSBERENER, EHEl. F&E
Penetrative Empowerment AEERS, REREIE,

HHiEE [ihEsE, SHEE] KREEELSHEN. TEEMEE, 1EHRS
Operational Excellence SR SHN I,

RS [ARES, MELNS] TWEMXZES|, NEFARPRRMA, *NTRFEE
IT-OT Integration 1EiR, BN FIRESR, SSIMLREE, "AAilN WEARE.

EEIKE] [T, NMEISIR] ESTOEEW, BUR=EERT, BIREIER
Data-Driven o, SBALRERRE, TEHIEREIRE,

SEERE [Bi=EE, FETE] oK. HEHaEE(CEMIRHE, MZRERE,
Platform Assurance HIEEE, 25Kk AREESHEREINELER,

i&IB Y ialB%ktT, HRAM%] MNRE—REEWRERR, NExEl. RE. A -
Governance First LGN, EFEIE. REREE D EELESRIERR.
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HEEMLIRT

:QE Digital Reconfiguration
4 . \

Model

HERNIEE
Digital-Driven
Operations

N BEEaE

Digital-Enhanced
Governance

LAEEERER RSN, R TR ENIE, B STReFflRMCE S WA, AR ERIRE,

Guided by digital strategy, seize transformation opportunities, drive business innovation, and deepen digital tech application

for new growth momentum.
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FAISUF IR ERE, SeetRIEMEINEESIFR

We are riding the wave of digital growth as the smart world rapidly approaches.
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Actively Embrace Change

IINELRFE LIS dyibar: k1

Accelerate Building a Sustainable Leading Industry

FFEEEUFh, BYTFAA . BEMRAFN. RECHNSERR

Continuous Innovation, Bold Openness, and Firmly Building a Digital and
Streamlined Management System

o IREISIEE A IEH, MARSFNFE Focus on Trends, Not on Contends
o LA (FREE, —FEEHMTF6IUFT Trends Outpace Advantage, Innovate with Courage

o {(RIFHI, S=EMNFFE TR Stay Open, Face the Best

o EESHRECIFABEFIFHHEE Only High-Quality Innovation Can Break New Ground
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Conch Cement



